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“I want to thank the Berthoud Fire Protection District Board 

of Directors for their guidance, support, and trust. I would 

especially like to express sincere appreciation to the 

devoted men and women of the Berthoud Fire Protection 

District for their dedication in serving our community.” 

-Chief Stephen Charles 

FROM THE CHIEF’S DESK 
 

Welcome, 

As Fire Chief, on behalf of the men and women of the Berthoud Fire Protection District who are vigilant 

in their dedication to protecting the lives and property of the citizens of our community, I’m pleased to present 

the 2017 Annual Report.  

In 2017, the Berthoud Fire Protection District attained several goals; increased career and reserve 

firefighter staffing, received delivery of a new Class A fire engine, installed a new phone system in both stations, 

laid the ground work for the District’s “Peer Support Program” and completed the District’s “Strategic Plan.”    

This annual report provides pertinent information for the 2017 fiscal/calendar year of the Berthoud Fire 

Protection District. In keeping with our Mission, Vision and Core Values, The District’s Board of Directors, 

firefighters and administrative staff have consistently demonstrated a personal commitment to protect lives, 

property and preserve the quality of life within our community. I’m very proud of our Board of Directors, 

firefighters and administrative staff for their continued dedication, professionalism, team approach and their 

successes.    

Strategic planning is a process of envisioning a desired future, and translating this vision into broadly 

defined goals and objectives and a sequence of steps to achieve them. In July of 2017, the District developed a 

five year “Strategic Plan.” The process to develop the plan included input from local community members, 

neighboring emergency service agencies, firefighters and civilian staff. The plan includes three overarching 

initiatives with multiple areas of focus. Within each initiative there are multiple goals and objectives. Objectives 

have specific timelines for completion; critical task, short-term, mid-term and long-term. This document serves 

as the foundation of the District’s strategic planning process. Organizational planning and strategy will be 

carefully executed by staff from all organizational levels. As District staff execute the strategic plan, the District 

does so with fiscal responsibility.   

I want to thank you, the Berthoud area community for your support and trust you have exhibited in the 

men and women of the District. In addition, I’m both honored and blessed to serve with the 

men and women of the District as we serve our community. I want to thank you, our 

customers, for allowing me to serve as your Fire Chief. God has richly blessed me in 

so many ways, including the opportunity and abilities to serve in this capacity. I don’t 

take my responsibilities lightly and consistently strive to meet your expectations. It is 

truly an honor to serve you.   

 

Fire Chief  

Stephen Charles 

January 2018 
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BERTHOUD FIRE PROTECTION  
 

Who is Berthoud Fire? 

The District has maintained a vision to provide the highest 

quality of service to the Town of Berthoud and surrounding 

area. The District serves more than 17,500 residents within its 

103-square mile area. Fire protection, emergency medical, 

rescue, hazardous material response and emergency 

management services are provided to portions of Larimer, 

Weld and Boulder Counties. The District Staff and Board of 

Directors are visionaries, leading the fire service in innovative 

ideas of providing the highest quality and cost-effective 

service, community involvement, and seeking excellence as a 

public service agency. 

2017 Operating Highlights 

• Creation of Strategic Plan and implementation of 

initiatives 

• New updated phone system installed in both stations 

• A new engine was purchased for Station 2, specifically 

designed to meet Berthoud’s unique needs 

• 3 reserve firefighters were awarded career positions 

boosting staffing by 14% 

• Media and communications expanded with a 

designated Public Information Officer/Project Manager 

Looking Ahead, 2018 

• May 2018 election of Board Members 

• Changes in Residential Assessment Rate will cause 

District to look for additional sources of revenue 

• Due to planned area growth District is assessing the 

need for additional resources 

Mission, Vision & 

Values 

 
Mission Statement: 

“To Serve, To Care, To 

Support” 

Vision 

Our vision is to serve the 

community with compassion, 

professionalism, and selfless 

service. We inspire others by 

our leadership and participate 

with partnering agencies to 

create an environment of 

excellence through continuous 

improvement. We aspire to 

meet the ever-changing needs 

of a dynamic community by 

embracing tradition, innovation, 

and being sound stewards of 

the public trust and resources. 

Values 

• Integrity 

• Innovation 

• Traditions 

• Stewardship 

• Professionalism 

• People 
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1,    5. Large Fracking Fluid Leak, October 29 

Berthoud Engine 1 responded to a substance leak that was 

bubbling up from an underground fracking well off Hwy 60. 

Local O&G companies and Colorado Oil and Gas were 

contacted and arranged clean up and repair of the old well. As 

much as 300 barrels of fracking fluid and oil leaked. Berthoud 

Fire returned to the site twice to lay down foam during repair 

efforts. 

 

4. Barn Fire on County Road 23, June 23 

BFPD responded to a structure fire on CR 21.  The crew arrived 

and found a detached garage building fully involved and 

unoccupied.  The crew employed a defensive strategy to 

extinguish the fire. The fire was extinguished and an 

investigation was under way when the crew cleared the scene. 

The homeowners three horses were unharmed. 

The calf stood up and was reunited with its mother. The scene 

was then turned back over to the property owner.  

  

 

 

 

13. Calf Rescue from well, June 6  

BFPD was dispatched to a large animal rescue on Weld 

County Road 3. Upon arrival found a calf at the bottom of a 

well standing in about 18” of water. Once the roof ladder was in 

place, Firefighter Stricklin descended the ladder to sling the 

calf. With the calf in the sling the crew began to lift the calf out 

of the well and safely removed the calf from the well. 

 

 

 

 

1,1    2. Spring Glade Rd Wildland Fire, June 22 

Berthoud Engine 23 was dispatched to a grass/wildland fire 

near Spring Glade Road. The crew assisted Poudre Fire 

Authority with extinguishing the northern and western fire 

flanks. Once the hand-line was completed, units were pulled 

off the line and released.  

 

 

 

1,11. Plane Crash in Culver Reservoir, Feb. 27 

BFPD’s dive crew responded to a plane crash in Culver 

Reservoir. Three divers entered the water and removed two 

occupants from the plane. TVEMS assumed patient care of 2 

individuals, both were transported and were not revived.  The 

aircraft was towed to the south shore and removed. 

 

 

 

 

 

MAJOR INCIDENTS 2017 
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DISTRICT MAP & ISO RATING 

Berthoud Fire is proud of its Class 2   District rating.  

Our Class 2 rating puts us in the top 2.3% of fire departments in the nation. 

ISO – Public Protection Classification(PPC) 

The Insurance Services Office (ISO) evaluates a community’s 
commitment to public safety by evaluating the effectiveness of the 
local fire department Utilizing the Fire Suppression Rating 
Schedule (FSRS), a score is assessed that has an impact on 
property insurance premiums throughout the community. The 
scoring methodology used by ISO rates fire protection from Class 
1 through Class 10. The higher the PPC Class rating, the higher 
the risk factor. The lower the PPC Class rating, the lower the risk 
factor.  

The Berthoud Community’s PPC Rating 

The Berthoud Fire Protection District established a strategic plan 
to improve the District’s Public Protection Classification. In 
January of 2015, ISO conducted an evaluation of the fire 
department, emergency communications system, community risk 
reduction and infrastructure of available water. The Berthoud Fire 
Protection District received a Public Protection Classification 
rating of Class 2 for all properties, commercial and residential, 
within five (5) driving miles of either fire station. 

 

 

 

 
 
 
 
 
 
District Map 1: This map indicates the 
District’s area of service, the location 
of both stations, and a 5-mile driving 
radius from each station. All residents 
within a five-mile driving radius of 
these stations receive the benefit of 
Berthoud Fire Protection District’s 
class 2 rating. 

“By classifying a 

community’s ability to 

suppress fires, ISO helps 

the community evaluate its 

public fire protection 

services. The program 

provides an objective, a 

national standard that helps 

fire departments in planning 

and budgeting for facilities, 

equipment, and training. By 

securing lower fire 

insurance premiums for 

communities with better 

public protection, the PPC 

program provides 

incentives and rewards for 

communities that choose to 

improve firefighting 

services” 

-Chief Stephen Charles 
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CALL VOLUME & STATISTICS 

In 2017 Crews responded to a total of 1,381 Calls. 
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DISTRICTS FACTS AND FIGURES 2017 
 

 

PUBLIC EDUCATION & COMMUNITY OUTREACH 
Public education and outreach is a priority of Berthoud Fire Protection District. Our District 

strives to make the community a safer place by providing many fire awareness and safety 

programs, and educational opportunities. 

251 public life safety events were held throughout the year. 

9,532 contacts were made with residents by our crews. 

Our Public Education events included 2 “Firefighter for a Day” camps, the 

Smoke Trailer program for all 1st graders in Berthoud, participation in the Safety 

Fair, Berthoud Day, Oktoberfest, Parade of Lights, National Night out, and 

countless station tours, ride-a-longs, safety talks, etc.  
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CAR SEAT INSPECTIONS 
Throughout the year, many car seat inspections and 

installations were conducted by one of our 7 certified 

car seat technicians. 

 

FREE BICYCLE HELMET PROGRAM 

9 Bicycle helmets were donated to children for no cost 

through our bike helmet program. Our firefighters fit the 

helmets to each child. 

 

SAFETY SURVEYS/PRE-FIRE PLANS 

295 Pre-Fire Plans were completed for commercial 

occupancies in Berthoud.  

29 Plan Reviews were completed. 

 

UNIFORMED AND SUPPORT STAFF 

37 Uniformed Personnel including 24 Career 

Firefighters, 9 Reserve Firefighters, 1 Part Time 

Firefighter, Operations Chief, Fire Marshal, and Chief. 

5 Support Staff including an HR Manager, 

Administrative Assistant, Account Technician, Public 

Information Officer, Wildland Consultant 
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HYDRANT MAPPING AND TESTING 

735 Hydrants in our District were tested and GPS 

mapped by crews. Due to growing neighborhoods 

approximately 180 new hydrants were added to our 

system this year.  

 

EQUIPMENT TESTING 

12,000 feet of hose were tested. District ladders 

and pump trucks were all tested. 

 

TRAINING HOURS 
 

7,338 Hours of training completed by firefighters 

 

STATIONS & APPARATUS 

13Engines and Apparatus:  

Station 1:  1 Front Line, 1 Wildland Type 3, 1 Wildland 

Type 6, 1 Water Tender, 1 Ladder Truck, 1 Hose Tender, 

1 Rapid Response Vehicle 

Station 2:  2 Front Line Engines, 2 Wildland Type 6, 1 

Wildland Type 3/Service Truck, Water Rescue Vehicle 
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On Oct. 16 Berthoud Fire 

received a resource order 

for a Type 3 and 4-person 

crew. Our crew was one of 25 

deployed from Colorado to 

California. Hundreds of 

firefighters across the nation 

were a part of the resource 

order. 

Berthoud Fire sent 

resources to both 

Montana and 

California during 

their record breaking 

series of fires that 

broke out through 

the states. 

 

WILDLAND DEPLOYMENTS 

In total, Berthoud Fire Deployed to 25+ wildland calls in 2017. Sending 

12 of our career firefighters, and 2 reserve firefighters multiple times to aid 

wildfires in other states. States we deployed to include Washington, Arizona, 

Utah, Colorado, Montana, Wyoming, South Dakota, North Dakota, and Oregon. 

Our Type 1, Type 3, and Type 6 engines were utilized in these deployments. 
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Major Capital Expenditures 2017 

DESCRIPTION FUND  EXPENSES 

Rosenbauer Class A Engine Capital Improvement Fund  $526,905.25 

Parking Lot Capital Improvement Fund  $36,140.45 

Generator Station 1 Capital Improvement Fund  $28,837.28 

Landscaping & Concrete General Fund  $22,360.00 

Generator Station 2 Capital Improvement Fund  $13,668.01 

8000 All Bank Portable Radio General Fund  $7,108.37 

Phone System Capital Improvement Fund  $6,414.00 
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2017 STRATEGIC PLAN 
 

 

 

 

 

The Process 

The Strategic Planning process was led by third party consultants ESCI “Emergency 

Services Consulting International “. Before creating the Strategic Plan Berthoud Fire and 

ESCI held a citizen’s forum, gathering information from community members as well as 

collecting data through a survey of department staff. Over a two-day period, the Strategic 

Planning sessions were held by ESCI and was attended by several members of the staff 

including Firefighters, Lieutenants, Captains, and Chiefs. The Strategic Plan was finalized 

and distributed to staff.  

Implementation 

In August, Fire Chief Charles began leading out in the implementation of the three plan 

initiatives and the related goals to each initiative. 

Initiative 1: Long Term Planning – Capital 
• Goal 1A: Determine future facility needs within the District 

• Goal 1B: Determine the need to increase staffing 

• Goal 1C: Prioritize the planned capital expenditures 

Initiative 2: Sustainability – People and Systems 
• Goal 2A: Maintain positive image in community through public education and community 

outreach 

• Goal 2B: Maintain professional personnel long term 

• Goal 2C: Develop Succession Plans 

• Goal 2D: Provide relevant, meaningful, and varied internal and external training opportunities 

Initiative 3: Develop and Refine Internal Processes 
• Goal 3A: Maintain Standard Operating Guidelines and Policies 

• Goal 3B: Improve Internal Systems and Processes  

Completed 

Staff have met the objectives of all critical tasks, and are currently working on 

completing the short-term objectives. 
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STATE RESOURCE AVAILABLE TO DISTRICT 
 

State Crew & Engine assists District calls 

 
In 2013 Berthoud Fire Protect District (BFPD) entered an Inter-Governmental 

Agreement (IGA) with Colorado Department of Public Safety (CDPS) that proved mutually 
beneficial to both the District and the State. The agreement provides a bay for the State 
engine at Station 1, and an office for the engine crew to conduct day to day business. The 
State crew consist of one full time Captain and three seasonal firefighters. The benefit to the 
District and Berthoud community is the assistance and availability of the State crew and 
engine on calls that involve wildland fires, motor vehicle accidents, medical emergencies, and 
structure fires within the District. 

In 2017 the State upgraded the engine from a Type 6 engine to a Type 3. The upgrade 
provides for greater firefighting capability while responding to calls.  

The new Type 3 State engine is not only designed for wildland fires, but has the 
capability to provide for structure protection. The Type 3 is a substantially larger and more 
powerful apparatus. It carries 600 gallons of water, pumps 500 gallons per minute and has 
storage areas capable of carrying all the necessary equipment. It is a 4-wheel-drive engine 
that seats 4 Firefighters. 

Captain Michael DiCristina and his crew are now certified for all hazard response 
including structure fires. 

The crews staff the engine during the summer 5-7 days per week and work 8-hour 

days. In the winter, the staffing is reduced and consists of 4 days per week 10-hour work 

days.  

 

 

BFPD is very pleased 
with the outcome of 
this agreement and 
the additional 
resources it has 
provided to the 
Berthoud community 
for the last four and a 
half years. 

A VALUABLE 

RESOURCE 


